HALAL HUSTLE

THE AGENCY BLUEPRINT

FROM ZERO TO YOUR FIRST PAYING CLIENT

A practical and ethical agency operating system for Muslim beginners - from choosing one offer to
signing, onboarding, and serving the first paying client.

SYSTEM ACTION IMPLEMENTATION

13 parts 30-day plan Templates + swipe files

No guaranteed-income claims. No fabricated proof. No work before agreement and deposit.
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How to Use This System

This is an execution system, not a promise of instant money. Read the strategic page, open the named companion file
from the downloaded product package, use the swipe file as a starting point, and record the output in your tracker. The
30-day plan tells you what to do next; the guide explains why; the templates make the work usable; the prompts help you
review and improve your own judgment.

[ 1 Read Parts 1-4 before sending outreach.

[ 1 Complete the worksheets before copying any message.

[ 1 Personalize every outreach example with a real observation.

[ 1 Treat Al output as a draft: verify facts, scope, law, religious concerns, and tone.

[ 1 Move through the 30-day plan at your real pace. Missing a day is not failure; resume from the next required output.

EXECUTION RULE

Every section should end in a saved output: a decision, a completed worksheet, a tracked lead, a sent message,
a call note, or a client deliverable.

Who This Is For

- A Muslim beginner starting a lawful service-based agency
- Someone with little experience, limited budget, and no fabricated case studies
- A reader willing to learn one offer, communicate honestly, and deliver carefully

- A person who wants a direct path from offer selection through onboarding and delivery

Who This Is Not For

- Anyone seeking guaranteed money or a shortcut without skill and outreach
- Anyone willing to misrepresent results, identity, experience, urgency, or testimonials
- Anyone planning to sell work they cannot reasonably supervise or deliver

- Anyone unwilling to use a written agreement, clear scope, and payment process

Your OQutcome

By the end, you should have completed the following assets. The guide does not guarantee a sale, but it gives you a
complete operating path to test honestly.

Foundation Outreach Conversion + delivery

[ 10ne selected service [ ] Lead-tracking system [ 1 Sales-call process

[ 1 Defined ideal client [ 1 Personalized messages [ 1Proposal + payment flow
[1Clear starter offer [ ] Repeatable follow-up [ 1 Onboarding + delivery flow
[ 1 Trustworthy presence [ 1 Measurable pipeline [ 1First 14-day client plan
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Ethical Agency Operating Principles

Halal is an operating philosophy here, not a decoration. It changes which clients you accept, what you promise, how you
treat freelancers, how you protect data, and how clearly you handle money and scope.

Principle

Truth before persuasion
Capability before selling
Clarity before work
Agreement and deposit first

Fair treatment

Honest correction

Operating behavior

MNever fabricate results, testimonials, experience, scarcity, or certainty.

Do not sell work you cannot reasonably deliver, review, or supervise.

Define deliverables, exclusions, timeline, revisions, approvals, payment, and communication.
Do not begin client work until the agreed contract and deposit are received.

Pay freelancers as agreed, protect their rights, and do not shift your cash-flow risk onto them without
consent.

Communicate delays and mistakes promptly; explain the recovery plan without hiding facts.

Halal and Ethical Business Checklist

[ 11s the client's main activity lawful ?

[ 1 Can | honestly deliver what | am selling?

[ 1 Are deliverables, exclusions, revisions, and timelines defined?

[ 1 Are payment and cancellation terms clear?

[ 1 Are the freelancer's rights and payment protected?

[ ] Are claims and expected outcomes truthful?

[ 11s every testimonial real, authorized, and accurately presented?

[ 11Is outreach respectful and based on public, relevant information?

[ 1 Am | using pressure, fake familiarity, or false scarcity?

[ 1 Are client data, passwords, files, and account access handled responsibly?

[ 1 Do I have a clear plan to correct mistakes and communicate delays?

GET QUALIFIED ADVICE

This guide does not issue religious rulings or legal advice. Seek qualified religious guidance for complicated or
disputed matters and local legal review for contracts, privacy, tax, employment, and payment requirements.
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The Default Beginner Path

RECOMMENDED EXAMPLE - NOT THE ONLY VALID SERVICE
If you remain unsure after the scorecard, use the Content Growth Starter Offer as a practice path. Change it only
when you understand the delivery consequences.

Content Growth Starter Offer

Local or online businesses that have useful products, inconsistent short-form content, and no simple monthly publishing
rhythm.

Problem it solves

The business is hard to remember online because content is irregular, calls to action are weak, and posting is not
organized.

Included

[ 112 short-form content pieces per month from approved source material
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DEFAULT BEGINNER PATH

A practical starting route,
not a prescribed outcome.

The full system explains the offer, boundaries,
and implementation decisions in context.

Protected excerpt - execution details continue in the paid system.



H
Metric Definition
Messages sent Personalized first contacts
Reply rate Replies / delivered messages
Positive replies Replies showing relevant interest
Calls booked Agreed discovery calls
Calls attended Completed calls
Proposals sent Scoped proposals after discovery
Deals closed Signed + deposit paid
Revenue / costs / profit Collected revenue minus attributable costs
Main objection Most frequent meaningful concern
Follow-ups due Open tasks by date

HALAL HUSTLE / AGENCY STARTER SYSTEM

Question

Are you doing enough valid tests?

Do messages earn attention?

Is the offer angle useful?

Can you move interest forward?

Is scheduling clear?

Are you qualifying and following through?

Is the offer, trust, and price fit?

Is the service economically safe?

What must you improve or clarify?

Is the pipeline maintained?

HYPOTHETICAL DASHEOARD EXAMPLE

one small batch proves the entire business.

40 leads researched, 20 messages sent, 4 replies, 2 positive replies, 1 call, 1 proposal, 0 deals. These fictional
numbers do not establish a benchmark. The useful question is where the next improvement belongs, not whether

TRACKING STRUCTURE

Measure the pipeline
before judging it.

The preview shows the operating structure while

withholding the complete reusable tracker system.

Protected excerpt - execution details continue in the paid system.



DAY 7 - Create brand basics

Comple Exact tasks
te

[ Choose honest agency name | Use a simple logo or headshot | Set
one email address

DAY 8 - Set up your profile

Comple  Exact tasks
-]

1 Write a one-line bio | Add service, process, and FAQ highlights | Add
contact or booking link

DAY 9 - Create one-page credibility presence

Comple Exact tasks
te

[ Add who you help and what you do | Show scope and process |
Label sample work accurately

Time

60-90 min

Time

90 min

Time

90-120 min
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Required output

Trustworthy basic identity

Required output

Complete agency profile

Required output

One-page service presence

Reference

Part 4 / Brand checklist

Reference

Profile Audit prompt

Reference

Part 4 / Credibility page

30-DAY ACTION PLAN

Daily outputs in a

controlled sequence.

A representative excerpt demonstrates the format.

The complete day-by-day plan remains in the paid guide.

Protected excerpt - execution details continue in the paid system.



Companion Template Pack
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Template

Service Selection Scorecard

Lead Tracker

Daily Outreach Tracker

Pricing Calculator

Agency Setup Workbook

Delivery Tracker

ICP Waorksheet

Starter Offer Builder

Freelancer Vetting

Discovery Call Motes

Proposal

Onboarding

Kickoff

Weekly Update

Invoice Info

Requests

Offboarding

Swipe File

File

01_Word
ocK

02_Excel

02_Excel

02_Excel

02_Excel

02_Excel

01_Word

01_Word

01_Word
docx

01_Word

01_Word

01_Word

01_Word

01_Word

01_Word
docx

01_Word_Templates/Testimonial_and_Referral_Tem

Templates/Service Selection_Scorecard.d

Tools/LeadTracker.xlsx

Tools/Daily _Outreach_Tracker.xlsx

Tools/Pricing_Calculator.xlsx

Tools/Agency_Setup Workbook.xlsx

Tools/Client_Delivery_Tracker.xlsx

Templates/ICP_Worksheet.docx

Templates/Starter Offer Builder.docx

Templates/Freelancer_Vetting_Scorecard.

Templates/Discovery_Call_Notes.docx

Templates/Proposal _Template.docx

Templates/Client_Onboarding_Form.docx

Templates/Project_Kickoff_Checklist.docx

Templates/Weekly Client_Update.docx

Templates/Invoice_Information_Checklist.

plates.docx

01_Word
ocx

Templates/Client_Offboarding_Checklist.d

03_Swipe_Files/Outreach_Swipe_File.docx

Prompt Library

Purpose

Score one service and record the decision gate

Research, observations, follow-ups, reply, call, proposal, outcome,

dashboard

Daily goals, sent messages, follow-ups, replies, calls, notes

Cost inputs, margin formula, price, profit, scenario examples

Service scorecard, ICP, offer builder. freelancer vetting

Project milestones and revision tracking

Fillable ICP decision document

Scope, exclusions, process, risk, and pricing fields

Interview, paid test, rights, score, decision

Agenda, facts, assumptions, needs, next step

Situation, scope, exclusions, timeline, price, acceptance

Business facts. claims, assets, access, approvals, communication

Agreement, deposit, assets, access, milestones, approvals

Completed work, metrics, risks, decisions, next week

Parties, tax, currency, milestones, method, due dates

Authorized testimonial and respectful referral messages

Acceptance, payment, access removal, archive, next step

All outreach and reply messages in editable format

Al USE RULE

Check and personalize every output. Verify business facts, names, prices, scope, law, religious concerns,
privacy, claims, and tone. The operator remains responsible.
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BUILD SOMETHING HONEST.

Use the system. Measure the work. Fulfil the promise.
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